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Fiscal Year Project Project Name/Description Department Capital or O & M Project Oracle Project Number
Actual In Service Date 

(Month/Year)
Project Amount

 (Capital Installation) 1 Notes
FY25 ZOI_EJG7_L772_1PH OH T + D Operations Capital 162634 Mar-25 419,429.93                                              ZOI Refeed of VH4A15 L772 P1 to VH4A15E P2 - 1PH OH Spacer
FY25 ZOI_BEG29_BE-SH SUB Tie_3PH OH T + D Operations Capital 171071 Mar-25 4,092,319.46                                          ZOI Substation Tie Build from Bethel 29 to Sharon 35 - 3PH OH Spacer
FY25 ZOI_56G1_Wilm Main St_3PH OH T + D Operations Capital 176085 Nov-24 429,316.86                                              ZOI Rebuild of Aged and Condemned Plant Plus Fiber Addition - 3PH OH Spacer
FY25 ZOI_EJG7_Phase I L7 Jamaica_3PH OH T + D Operations Capital 181179 Mar-25 3,352,505.12                                          ZOI Phase I Rebuild of L7 P1 to P126 - 3PH OH Spacer
FY25 ZOI_69G1_Holland-Joy_1PH CIC T + D Operations Capital 183261 Mar-25 432,843.80                                              ZOI Rebuild of Primary OH Cross-Country Feeds to CIC in Town ROW - 1PH CIC
FY25 ZOI_EJG7_Phase II L7 Wardsboro_3PH OH T + D Operations Capital 187920 Mar-25 3,489,583.95                                          ZOI Phase II Rebuild of L7 P127 to P243 - 3PH OH Spacer
FY25 ZOI_69G1_Old Town Rd_1PH CIC T + D Operations Capital 188478 Mar-25 487,260.38                                              ZOI Rebuild of Primary OH Cross-Country Feeds to CIC in Town ROW - 1PH CIC
FY25 ZOI_74G1_Saxs River PH II_3PH OH T + D Operations Capital 189371 Nov-24 1,280,061.69                                          ZOI Phase II Rebuild of 74G1 Tie to CHG11 P20 to P91 - 3PH OH Spacer
FY25 ZOI_EJG7_Jockey Hollow_3PH CIC T + D Operations Capital 196305 Mar-25 938,118.15                                              ZOI Rebuild of E Dover Segment of VH4A 3PH OH Cross-Country Feed to CIC in Town ROW - 3PH CIC
FY25 ZOI_BSG32_L2714 Melchen_1PH CIC T + D Operations Capital 198718 Mar-25 585,954.39                                              ZOI Rebuild of Condemned Cross-Country OH Plant to CIC in Town ROW - 1PH CIC

Total Capital 2 15,507,393.73$                                   

1]  Capital Documentation Requirements
       Capital Projects over $2,000,000 shall be considered 'Major Projects' and require a cost-benefit analysis (see exemptions in Exhibit 2 MOU).
       Capital Projects under $2,000,000 shall be considered 'Non-Major Projects' and require a financial analysis.
2] Total Capital includes all costs for equipment, labor, and materials. Projects are completed by external contractors and include the internal labor for GMP-specific requirements to control and isolate GMP equipment for safe work (switching and tagging) and, for projects underway prior to Order as referenced in the proceeding, include the initial cost for distribution 
design and engineering; total for both is $388,707. 64 or 2.5% of $15,507,393.73.
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