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Business Unit/Dept. 

develops initial list of 
recommended 

Projects

Initial Project Scoping for 
Recommended Projects (Project 

Manager assigned; Oracle # 
assigned, name, function, 

description, preliminary cost 
estimate, reason, and 
recommended priority 

designation); capital folders started

Project Managers 
complete capital folders 

for prelim. approved 
projects; detailed cost 

information and 
supporting 

documentation 
developed per Exhibit #2

Capital Folder Review by 
Business Unit/Dept. Leaders 

& Finance Team; review 
overall capital levels with 

CMT.

Cap. Management Team (CMT) 
works iteratively with depart. on 

preliminary project lists, evaluation 
of overall resource availability, and 

identification of priority projects

 Dept. confirms prelim project 
priority designation, 

ID’s Projects > $2M that require 
cost/benefit analysis, and 

provides preliminary approval for 
detailed financial analysis by 

Project.

Final CMT review & approval of 
annual capital budget, 

consistent with Reg Plan capital levels
(& anticipated flexibility 

year-to-year for unexpected project 
development issues)

Yes

Yes

Leadership Team reviews 
capital budget

Overall Capital Budget 
Approved for 

Board of Directors 
Review & Approval

Leadership Budget 
Presentation to 

Board of Directors

Board of Directors 
Capital Budget 

Review & Approval

 Plant Adds 
Spreadsheet 
Completed

CMT works iteratively 
w/ Dept. Leaders to 
review projects and 
total proposed Plant 

Adds 
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