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Business Unit 
develops initial list of 

recommended 
Projects

Initial Project Scoping for 
Recommended Projects 

(Project Manager 
assigned; Oracle # 

assigned)

Project Managers prepare 
Capital Folders for Projects CMT 
preliminarily approved; detailed 

cost information and 
supporting documentation 
developed per Exhibit #2
(February – March, 2018)

Capital Folder Review by 
Business Unit Leaders & 

Finance Team
(Mid March, 2018)

Cap. Management Team (CMT) 
reviews preliminary project list 

from each business group; 
preliminary evaluation of overall 

resource availability 
(early February, 2018)

 CMT confirms prelim project 
priority designation, 

ID s Projects > $2M that 
require cost/benefit analysis, 

and provides preliminary 
approval for detailed 

financial analysis by Project. 
(Mid-February, 2018)

CMT evaluates 
Resource Availability 

& Appropriate 
Skillsets 

All Business Unit 
Projects Align as a 

Capital Year Portfolio 

Final CMT Approval 
Received for Executive 

Level Review & Approval
(by 4/2/18)

Yes

Yes

Exec. Team reviews capital 
budget and supporting 

documentation
        –         

Final Project 
Designation Priority 

Reviewed, 
Challenged or 

Confirmed

Final Resource 
Availability & 

Appropriate Skillsets 
Confirmed 

Overall Capital Budget 
Approved for 

Board of Directors 
Review & Approval

(Mid-April)

Executive Level 
Presentation to 

Board of Directors

Board of Directors 
Capital Budget 

Review & Approval
(May)

Rate Case Filed & 
Capital Projects 

Available for DPS 
Review

Business Unit vets proposed 
projects, develops revised 

preliminary list including: name, 
function, description, 

preliminary cost estimate, 
reason, and recommended 
priority designation; starts 

capital folders
(End of January, 2018)

Preliminary Plant 
Adds Spreadsheet 

Completed
(End of March, 2018)

CMT final review of  
proposed Plant Adds,  

and supporting 
Capital Folders
(End of March; 

Beginning of April).
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